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Will Health Care Reform Drive
Eatrlier “Retirement”?

My dad worked in a very stressful
management job, and while it paid well, it
didn’t provide him the satisfaction he was
looking for. When he was 55, he had a heart
attack. He survived, but the scare caused him
to re-evaluate his priorities, and he decided to
follow his dream of owning his own small
business. In addition to researching business
ideas and locations, he was also researching
the options available to him for health
insurance. What he found, though, was that
his heart attack was a pre-existing condition

and most health coverage wasn’t available to

him, and what was available was unaffordable.

Luckily, my mom was still working (in HR
believe it or not!) and was able to cover him
under her employer’s health plan. My dad
was able to leave his stressful management
job, and open the store of his dreams (or

nightmares depending on the day!).

Unlike my dad, many people in a similar age
bracket may not find themselves in the
voluntary position of choosing a pre-
retirement career. Older workers have a
significantly more difficult time finding a new
job following a loss in employment.
Previously, those workers were in limbo — no

longer covered under a group plan, unable to
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purchase or afford individual coverage, and

not yet 65 and eligible for Medicare.

In my dad’s case, what if my mom wouldn’t
have had health coverage available? What if
his employment and lifestyle options were
limited because of a pre-existing condition
and availability and affordability of health
coverage? That is the world that currently
exists until January 1, 2014. On January 1,
2014, the idea of pre-existing conditions in
denying health coverage or premium rating
disappears. Along with it, state Marketplaces
(or Exchanges) open to offer individuals (and
soon small businesses) health insurance
options available for purchase (along with

possible subsidy/tax credits).

Most states have adopted, or will likely adopt,
the expanded Medicaid available with federal
funding to start. In addition, new tax credits
(really subsidies - available immediately
instead of when filing taxes) will be available
to people with income between two and four
times the federal poverty level ($47,100 and
$94,200 for a family of four under 2013
poverty guidelines). Will we see these older
workers abandoning their search for
employment, or at least full employment, and
instead rely on expanded Medicaid or tax
credits/subsidies available on the Health

Insurance Exchange (Marketplace)?
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My premise is not meant to be an
advertisement for Health Care Reform. Itis
to pose the question; will “older” employees
take advantage of the newfound flexibility and
availability of affordable health coverage to
follow their dreams? Will we see an exodus of
“older” employees looking to become cake
decorators, shade tree mechanics, volunteers,
or small business owners? Does the
availability of expanded Medicaid and/or
federal subsidies diminish the dtive for oldert,
displaced workers to find new full
employment? Was the availability of health
coverage at their employer the primary reason
they have maintained employment? Will we
see a new pool of older workers eagerly (or
not) willing to accept part-time work without

benefits?

As an employer, examine your talent
acquisition and talent management strategy to
determine what your strategy is to keep
and/or attract the employees you need to
achieve your organization’s desired outcomes
— whether that is the older workers leaving or

the new employees to replace them.

In her book UnRetirement, Cathy Fyock states

that many older workers return to the

workforce for not just the financial aspects,
but for social reasons and to continue to feel
challenged and valuable. Strategies for
retaining older workers may include flexible
work schedules, seasonal work, and eligibility

for benefits for part-time workers.

Assuming those older workers do leave to
follow their dreams like my dad did, what
strategies are necessary to attract their
replacements? Strategies might include
available, affordable health coverage, an
empowered culture, and career opportunities

and succession planning.

In reality, employers will likely encounter a
combination of both scenarios. Take stock of
your current workforce, begin planning
succession planning for all key positions (not
just executives), and recognize the paradigm
shift that Health Care Reform may have on

people and the workplace.
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Kushner & Company’s mission is to help organizations “transform the workplace”—beginning with the recognition of the

leader’s vision. Ounr consulting and administration teams approach every opportunity with that vision in mind by learning as
mnch as possible about the organization and industry. Our specific areas of expertise include HR Strategy, Organizational
Development, and Total Rewards Consulting and Administration, including Health Care Reform (PPACA).

For Your Benefit articles are provided as a service by Kushner & Company for the exclusive use of onr clients and subscribers

and should not be construed as legal or tax advice. If you wonld like to speak to someone about any of our services for your

organization, please contact us at info(@kushnerco.com or S00-KUSHINER, ext. 412 or visit www.kushnerco.com
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